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At Dixon Center for Military and 
Veterans Services, we believe our 
veterans and military families can 
succeed where they live. We also 
believe that every organization can 
effectively integrate veterans and their 
families into their existing community-
based programs. Our mission is to 
ensure both values are made possible. 
Our goal is not to create new programs. 
Rather, the goal is to enable the 
integration of military and veteran 
services into existing programs to 
increase impact. As a Center of 
Excellence, we provide and coordinate 
technical assistance/training, resource 
sharing, and strong leadership to our 
partners, who, with our ongoing support, 
develop and operate direct service 
programs. This approach works.

technical assistance/training, resource sharing, and strong leadership to our partners, who, with 
our ongoing support, operate direct service programs. We work at local and national levels in five 
focus areas:

• Workforce Development and Career Placement: Helping organizations and institutions with 
programs that recruit, integrate, train, and retain transitioning service members, veterans and 

• military families.

• Housing Solutions: Collaborating and building partnerships with national partners to expand 
affordable housing opportunities and services for veterans.

• Wellness Research and Development:  Assessing, advising, and assisting organizations as 
they create, or expand products and services across the eight dimensions of wellness: 
emotional, spiritual, intellectual, physical, environmental, occupational, financial, and social. 

• Expanding Funding Lines for Veteran Entrepreneurs:  Educating financial institutions on 
reaching veterans with small business funding, planning, and mentorship programs. 

• Advancing Impact Via our Service Network:  Facilitating the integration of military and 
veterans into existing organizational programs in order to increase impact. 

Dixon Center for Military and 
Veterans Services provides 
and coordinates

WHAT WE DO
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Strategic Focus 

Area

Goal Objectives Progress in 2020 Way Ahead 2021-2023 Outcomes

Program 

Development and 

Services

Develop, Design and 

Deliver relevant, objective, 

and trusted expertise to 

assist organizations so 

they can find and focus on 

veterans and their families 

in Employment, Education, 

Wellness, and Housing

Sustain and grow program's and service 

delivery based on the evolving needs of 

veterans and their families

Increase annual earned revenue through 

Business to Business and Partner Relationships

Dixon Center assisted hundreds of 

organizations, a few are: Teamsters Military 

Assistance Program, AFL-CIO Union Veterans 

Council, ConsenSys Health, Hope for The 

Warriors, Yellow Ribbon Network, Burnpits 

360, American Legion, Clear2Connect 

Coalition, Utility Workers Military Assistance 

Program, and MVLE.

• Much of the work we have had

success with over the last decade is

once again is coming to the

forefront.

• Under/unemployment homelessness,

wellness, and other challenges loom

on the horizon.

• An opportunity to have a ‘do-over’
on the way we approached those

challenges previously.

• Focus on careers, and careers that

are resilient regardless of external

challenges.

The goal is not to create new 

programs. Rather, the goal is 

to enable the integration of 

military and veterans into 

existing programs to increase 

impact

Resource 

Development

Grow Contributed Income;

Diversify Operations and 

Revenue Streams

Grow Contributed Income; Diversify Operations 

and Revenue Streams

Diversify programs and funding through 

implementation of strategic partner 

agreements

Plan, prepare, execute and assess the Dixon 

Center Vision Summit in Spring 2020 with 

Westfall Gold to bond new and major donors 

to the Center and generate $10,000,000 in 

donations restricted to three existing or new 

pillars 

• Served as a centralized source of 

advocacy and fund raising for 

veterans and their families, directs 

funds to the right organizations, 

ensuring optimal impact. 

• Developed a pipeline to address all 

our 5 focus areas. Sought net-new 

funding of approximately $300K 

per quarter.

Grow our contributed income to allows us to:

• Increase our reach and successful 

planning for long term impact.

• Increase our agility and 

responsiveness to change.

• Attract new donors who seek 

efficient use of dollars for shorter 

periods of giving, rather than the 

never ending, ongoing giving cycle.

Dixon Center is positioned for 

sustained growth for through 

2032. Program expansion to 

include functional and regional 

PMs to address all 5 functional 

areas nationally.

Marketing and 

Communications

Leverage & strengthen the 

Center's network of 

partners, supporters, 

community-based 

programs, veterans and 

their families

Leverage core content (Functions and 

Programs) to increase brand awareness, 

engagement, philanthropy and program impact

Recognize and reward the Center’s major 
donors 

• Prioritized work with networks and 

building a collaboration model

• Built a diverse network with a wide 

array of expertise, 

• Adapted networks to move beyond 

organizational silos and involve 

stakeholders without overtaxing 

them. 

• Major Donors, impactful 

organizations, key individuals 

recognized at annual Holiday 

Reception.

• As evictions rise, the homelessness 

rate is expected to rise dramatically 

while shelters are full.

• Mental health experts are concerned 

about the long-term impacts from 

isolation, for example increasing 

loneliness and death by suicide.

• As Active-Duty service extensions 

through the duration of the 

pandemic come to an end there 

could be a surge of transitioning 

service members who might be 

entering a rough economy.

Integrate veterans and their 

families into programs across 

the Fedcap Group enterprise.

Dixon Center is positioned to 

meet the evolving needs post-

COVID-19 in all 5 functional 

areas. 

Awareness and 

Engagement

Strengthen the capacity of 

our partners who deliver 

services in focus areas like 

ours.

Steward and Build 

Strategic Relationship's 

Support Systems & Fiscal 

Results

Leverage and Strengthen 

Program Networks

Grow impact within the 5 functions through 

National Network/Military and Veterans 

Partnership expansion with community-based 

organizations and service organizations

Maintain and grow the Center's presence 

within the Veterans and Military Families 

Community of Departments/Agencies, Service 

Providers and Veteran Service Organizations

Dixon Center has helped increase impact in 

the five focus areas by collaborating with 

strong partners: CONSENSYS Health, Hope 

for The Warriors, Angel Force USA, Burn Pits 

360, Soldier On, Opportunity Finance 

Network, University of Chicago, Single Stop, 

Teamsters Military Assistance Program, the 

Utility Workers Military Assistance Program, 

and the AFL-CIO

• Focusing on outreach and awareness 

to assist organizations in adjusting 

their programing

• Focusing on the evolving needs of 

veterans today

• Shaping their organizations goals and 

objectives and helping them adjust to 

a new fiscal landscape created by 

COVID-19. 

• Keep a keen eye on opportunity and 

emergent needs while leveraging 

existing community-based programs 

that have national reach and local 

impact.

Dixon Center is positioned as 

the premier think tank in the 

veteran and military space.

Enable efficiencies in the 

space by continuing to reduce 

redundancies and encourage 

collaboration and 

consolidation



FY20 Impact 

318,600
Individuals and Organizations

110,300
Collaborative Partners

181,100
Participants

27,200
Outreach/Training/Advocacy (Individuals, 
Departments, Agencies, Nonprofits, 
Businesses, Corporations, 
Civic Organizations & Labor Unions, 
Education & Training Institutions, etc)

Approximately, 

2,028,600 
reached since inception

Workforce Development

Since 2015: 

7,728
transitioning service members trained and 
licensed

FY20: 

2,261
trained, placed, certified and/or credentialed

98% 
graduation/job offer rate

92%
job retention rate
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Housing Solutions

Soldier On’s Katie Doherty Veterans Village 
• Furnishings for 14 Women Veterans Permanent Housing 
• $6,000 in support

Partnership between Freddie Mac, Soldier On
• 452 veterans assisted

Wellness Research and Development

Women Veterans

Since 2018: 

127 
FY20: 

• 21 directly assisted
• 0 Turned away; 21 referred to other agencies for additional support (i.e. financial counseling)
• $1,295 average direct grant amount
• $15,000 community targeted grant
• 39 average age of grant recipient 

20
Veterans and their families provided basic needs assistance 
through UMAP and other partner organizations
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Workforce Development/Career Placement

A True Partner in the Building Trades

AFL-CIO Veterans Council: This partnership provides opportunities 
for the 54 labor unions affiliated with the AFL-CIO, providing 
credentials, career skills training, and apprenticeships to veterans 
and military spouses.

Teamsters Military Assistance Program: This year, we assisted the TMAP initiative to set 
conditions for a post Covid-19 world. This includes establishing a career skills training program at 
several new installation to provide commercial driver’s license and employment with ABF Freight. 
Our goal is that this program will have the ability to tap into 20+ military installations and 
communities. 

Utility Workers Union of America Military Assistance Program: The UMAP program matriculated 
its 700th graduate this year. This successful partnership provides career skills training and 
guaranteed high-wage jobs to veterans in Chicago. Dixon Center assists these future utility workers 
by connecting them to supportive services, including, but not limited to, financial counseling and 
assistance.

The goal is not to create new programs. 
Rather, the goal is to enable the integration 
of military and veterans services into 
existing programs to increase impact.
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Power4America: Power4America is a private trust that provides training 
for members of the Utility Workers Union of America. Dixon Center is 
assisting in the development of a training program to provide a pathway 
for veterans into the renewable energy industry. Ultimately the goal is to 
have this program formally recognized by the Department of Veterans 
Affairs so veterans can access their benefits while they are in the training 
program.

Making Inroads Into Credentialing and Licensing

A member of the AFL-CIO’s Union Veteran Council Workforce 
Development Task Force: Dixon Center participated in drafting and 
advocating legislation addressing GI Bill benefit protections; funding for 
the Registered Apprenticeship Program; increasing access for veterans 
and transitioning service members to additional skilled training programs; 
and recognizing veterans’ service-connected skills.

Creating pathways into the maritime industry: Assisted the 
Transportation Institute (a non-profit dedicated to maritime research 
education and promotion) and the International Seafarers Union (SIU) 
navigate a formal agreement with the Department of Defense to create 
opportunities for transitioning service members and veterans to attend 
the Paul Hall Maritime Training Facility in Piney Point, MD. This training 
and credentialing program leads to highly competitive wages, healthcare, 
and benefits. 

Military Credentialing Advancement Initiative (MCAI): Dixon Center 
has provided findings on streamlining veterans’ access to technical 
career skills training with the American Legion and other partners as part 
of the Military Credentialing Advancement Initiative. The study is going to 

be published and distributed by the end of 2020. For the first time, this 
report will consolidate solutions from the private sector, organized labor, 
non-profits, and academia in creating meaningful careers for transitioning 
service members, veterans, and their spouses. 

Federal Aviation Administration: Through our relationship with the 
Teamsters, we successfully advocated to have the Federal Aviation 
Administration explore streamlining its procedures so that more 
transitioning service members and veterans can acquire Airframe and/or 
Powerplant 
(A&P) certificate – and thus high-paying careers in the aviation industry. 

Department of Defense and Department of Labor: 
We participated in multiple conferences and summits as consultants, 
exhorting these two government bodies to create greater access to 
skilled labor credentials for transitioning service members, veterans and 
military spouses. 

Increasing Corporate Recruitment and Retention

Training: One Fortune 500 financial institution leveraged Dixon Center’s 
knowledge to train their organization on veterans’ skills and culture to 
enhance inclusion and increase veteran recruiting and retention.
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Housing Solutions

Freddie Mac, Soldier On: Dixon Center 
assists this collaborative in its strategic 
development, resulting in increased 
access to mortgage counseling and home 
ownership for more than 500 veterans 
and military families this fiscal year. 

Soldier On Women’s Veterans Facility: 
Dixon Center provided funding to partially 
furnish 14 permanent homes for women 
veterans in Soldier On’s Katie Doherty 
Veterans Village. 

Fair Housing- Department of Housing 
and Urban Development: Dixon Center 
completed a review of a Fair Housing 
Principles of Instruction developed by a 
HUD collaborative. This training program 
is used to educate and direct victims of 
unfair housing practices to paths for 
remediation. The goal is to increase fair 
housing practices and encourage the 
meeting of regulatory requirements such 
as putting in an access ramp. 

Veteran Entrepreneurs 

The Fedcap Group: A priority of 
Fedcap’s Office of Economic 
Development is to acquire an “in-house” 
Community Development Financial 
Institution (CDFI) assisted by Dixon 
Center. Dixon Center helped shape the 
CDFI’s focus on access to capital for 
veteran entrepreneurs.  

Opportunity Finance Network (OFN) 
Conference: Dixon Center partnered with 
the Fedcap Group and attended the OFN 
Conference in Washington. Dixon Center 
used this conference to influence the 
CDFI network to target more funding 
opportunities to Veteran Entrepreneurs. 

Connecting Single Stop with Veterans 

and their families: Dixon Center 
continues our work with Single Stop and 
the Fedcap Group family. The goal is to 
increase the reach and impact of Single 
Stop among the veteran population 
across the country. Dixon Center is 
working with Single Stop on a pilot 
program in North Carolina with the goal of 
identifying enhancements to the Single 
Stop platform to better serve veterans 
needing Supportive Services for Veteran 
Families throughout the state. 
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Wellness Research and Development

Clear2Connect Coalition: As a member of this Coalition, we advocate on behalf of 
hearing-disabled veterans to ensure they have access to services that keep them 
connected to their communities. Dixon Center has advocated to members of Congress 
and the FCC to protect the rights of not only veterans, but all Americans who are 
hearing-disabled. There are currently more than 2.7 million veterans who are receiving 
disability payments for hearing loss or tinnitus.

Burn Pits 360: Dixon Center has partnered with Burn Pits 360 to advocate to 
Congress for benefits for the more than 185,000 veterans who are managing illnesses 
and poor health attributed to burn pit exposure overseas. Additionally, we are advising 
this organization on the creation of a guide to assist veterans in navigating the process 
for receiving care and compensation for their conditions. Dixon Center is also a 
member of the Toxic Exposures in the American Military (TEAM) Coalition—over 30 
veteran organizations that have drafted legislation to ensure that veterans suffering 
from burn pit exposure receive the proper recognition and care from the VA.

Angel Force USA: Suicide continues to be a persistent hazard to both active duty 
service members and veterans. To keep the spotlight on this intolerable situation, 
Dixon Center joined with Angel Force USA, to raise awareness and develop solutions 
to bring suicide numbers down. 

COVID-19 Veteran Health Summit: Dixon Center, along with ConsenSys Health and 
the University of Pittsburgh Center for Military Medical Research, hosted the COVID-
19 Veteran Health Summit. This virtual conference presented speakers and panel 
discussions on best practices and solutions to the challenges faced by veterans and 
their families during the pandemic.
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Advancing Impact Via Service Network 

Service Before Self Podcast: Officially launched in August, 
this bi-weekly interview podcast highlights the evolving needs of 
veterans and their families and identifies programs and services 
that are having an enduring impact in ensuring that veterans 
succeed in the communities where they live. To date, we have 
interviewed the President of the Teamsters, an undersecretary 
in the Department of Defense, and leaders across the veteran 
space. Along with veterans and their families, our target 
audience are those organizations and communities who want to 
support veterans and their families but are not sure how. Future 
episodes will continue to engage leaders in government, 
industry, academia, non-profits, and organized labor to discuss 
how to better assist veterans and their families. 

National Salute to Americas Heroes Presented by Hyundai: 
Over the course of the year, Dixon Center provided advice, 
consultation, built partnerships and assisted with connecting 
National Salute to donors and supporters. Although, the 2020 
event was curtailed by Covid-19, we anticipate attendance of 
veterans and military personnel to this 2021 Memorial Day 
event will more than double to 25,000. 

Social Innovation Summit: Since 2012, Dixon Center has 
been a key participant in this annual global meeting of 
professionals in the social media space. This year we 
participated in a VIP roundtable discussion addressing 
underemployment, affordable housing and the effects of burn 
pits on veterans and military families. 

Leadership Center of Excellence’s 2020 Leadership 
Summit: Dixon Center served as the subject matter expert

during discussions on how veterans in the workforce can 
provide professional diversity in creating culture. 

Easterseals Greater Houston (ESGH): We continued to 
support ESGH in the execution of their Texas Veteran and 
Family Alliance (TV+FA) grant. Dixon Center participated and 
presented at ESGH convenings, exposing organizations across 
southeastern Texas to the Dixon Center collaborative approach 
to increasing impact of existing programs. We also provided a 
forum for ESGH to share their best practices on providing 
mental health support during the pandemic to military clinicians 
across the country.

Dixon Center Webinar Series: To expand collaboration across 
the veteran ecosystem during the pandemic, Dixon Center 
rapidly responded with a series of webinars to introduce Dixon 
Center partners to existing programs that provide holistic 
services and support to veterans and their families. Building 
capacity in existing programs and organizations has been 
instrumental to addressing the needs of veterans and families 
during this critical time. Webinars have included topics on 
identifying evolving needs, improving intake procedures and 
case management, initiatives to address mental health and 
wellness challenges, techniques to assist veterans navigate the 
plethora of resources available, and financial 
counseling/coaching.  

The Fedcap Group: We are constantly contributing and 
collaborating with the subsidiaries of the Fedcap Group. This 
takes the form of funding, consultation, mentoring, and program 
development. Our expertise allows Fedcap’s growing network of 
top-tier nonprofit agencies to include and advance solutions into 
existing and emergent programs that are important to veterans 
and military families. 
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2019 Vigiano Family Hope & Courage Award 

Presented to Dixon Center for Military and 

Veterans Services by Hope for the Warriors 
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Eugene and Ruth Freedman Leadership Award

2019 - International Brotherhood of Teamsters

2020 - Utility Workers Union of America



Herbert Metzger Service Award 

2019  - Michael Yauger - TMAP

2020 - Timothy Thorne – ABF Freight
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Michael Yauger Point Man Award 

2019 - First Sergeant Tim Englund

2020 - Announced 15 December



Significant 2021 Activities

INSPIRE AND EDUCATE Our leadership offers unparalleled expertise and proven skill in captivating audiences and drawing 
attention to issues about veterans and military service. Book us for speaking engagements at conferences, meetings, and 
retreats. 

• Virtual Holiday Reception (Tuesday, December 15, 2020 at 7pm EST) Please pick out your favorite snacks and 
beverages, go ahead and put on that festive holiday attire, and join us like you would any other year. If you would like 
to invite others to attend, please let us know so Sara can send them an invitation We will also be sharing this event 
through Facebook live. Join us as we recognize special individuals and organizations with our three awards:

• The Eugene and Ruth Freedman Leadership Award

• The Herbert Metzger Service Award

• The Michael "Mick" Yauger Point Man Award

• VISION SUMMIT (29 April – 2 May) Dixon Center Vision Summit is still being held at the same terrific location, Eau
Palm Beach Resort, a beautiful five-star resort in southern Florida. Second — in the coming months you will receive 
an updated invitation. 

• There is a lot to look forward to during the weekend. The exciting array of special guests includes 17th 
chairman of the Joint Chiefs of Staff Admiral Mike Mullen, Army veteran and a Medal of Honor recipient, 
Sammy Lee Davis, and philanthropist & author Lee Woodruff, whose amazing story personifies the very 
meaning of American valor, love and resilience. 

• In a place of great beauty, you’ll discover a great cause — one that’s in the right place, at the right time, and 
has the right people to meet the evolving needs of veterans and their families.

SIGNUP for our weekly The Bugler (eNewsletter) to get up to date with the latest Dixon Center news. 

SUBSCRIBE to our Service Before Self Podcast and leave a rating & review on Apple Podcasts, Spotify or where you get 
your podcasts. 
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Financials

Dixon Center for Military and 
Veterans Services is a member of 
The Fedcap Group, a global network 
of top-tier nonprofit agencies. The 
Fedcap Group serves as the fiscal 
agent for Dixon Center and as a 
501(c)3 nonprofit organization and 
provides our back-office support. This 
includes human resources, finance 
and accounting, legal services, 
information technology and many 
other functions.

The Fedcap Group is committed to 
promoting transparency and integrity 
in its fiscal practice and we are proud 
of its GuideStar recognition with the 
2019 Silver Seal of Transparency. 
Dixon Center’s operating highlights 
are part of The Fedcap Group’s 
comprehensive financial statement 
package. Based on audited financial 
statements ending September 30, 
2019, 86% of Fedcap’s total 
expenditures went directly toward 
programming. This demonstrates that 
The Fedcap Group is an effective 
steward of its resources.
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Our Commitment

We Listen
We know that the needs of our veterans are evolving, not disappearing.

We Collaborate

We believe that every organization and individual can effectively integrate veterans and their families 
into their existing community-based programs. 

We Adapt
We know that every veteran, military member, and their families are unique, and we respect and 
honor their differences by remaining flexible in our response. 

We Respond

We work with others to develop and deploy solutions before problems become a crisis. 

We Persevere
We know the importance of never giving up on our veterans and their families to ensure they reach 
their full potential. 

We are Transparent

We are disciplined in our fiscal responsibility, with regular disclosures about financial and operational 
performance and impact.
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Dixon Center for Military and 
Veterans Services Team

Colonel David W. Sutherland, 
U.S. Army (Ret.)
Chairman

Latrese Dixon
Blue and Gold Star Family Partner

Colonel Duncan S. Milne, 
U.S. Marine Corps (Ret.)

President

Colonel Sam Whitehurst, 
U.S. Army (Ret.)

Vice President, Programs & Services

Vanessa Stergios

Director of Development

Sara Heidenheimer
Program and Administrative Manager

Elizabeth Murray-Belcaster
Workforce Development
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DIXON CENTER FOR MILITARY AND VETERANS SERVICES

The Fedcap Group
633 3rd Avenue, 6th FL  |  New York, NY 10017

EIN: 13-5645879

Twitter: @DixonCenterVets

Facebook.com/DixonCenter

Instagram: @DixonCenter

LinkedIn.com/company/Dixon-Center-Vets

www.DixonCenter.org
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